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MINUTES 
ENVIRONMENTAL BOARD 

May 16, 2022 
 

CALL TO ORDER 
Colin Quinn called the in-person/virtual EBoard meeting to order at 6:02 pm on 
May 16, 2022. 
 
ROLL CALL 
The following members were present for roll call:  
 

E-Board Members:  
 

Colin Quinn, Acting Chair 
Fred Malo, Member 
Quinn Donnelly, Member 
Hannah-Hunt Moeller, Member 
Genevieve Villamizar, Member 
Pat Hunter, Alternate 
 

Town Staff Present: 
 

Mark O’Meara, Staff Liaison 
Chris Hassig, Board of Trustees Liaison 
Ben Bohmfalk, Town of Carbondale Mayor 
Kae McDonald, Boards and Commissions Clerk 
 

Guests: Zuleika Pevec, CLEER Representative 
Michael Port, Prospective EBoard Member 
Tessa Schreiner, Prospective EBoard Member 
Jane Hendricks, Prospective EBoard Member 
Richard Vottero, Prospective EBoard Member 
 
 

CONSENT AGENDA 
Motion Passed: Fred moved to approve Environmental Board meeting minutes from the 
April 2022 meeting.  Quinn seconded the motion, and the minutes were unanimously 
approved. 
 
PERSONS PRESENT NOT ON THE AGENDA    
Ben Bohmfalk stated that he was attending the meeting to introduce himself to the board 
members.  He expressed his appreciation for the willingness of the board members to 
volunteer and acknowledged the role advisory boards play in forwarding recommendations 
to the Board of Trustees.  He reminded the board members of the importance in 
developing actionable items and noted that the Comprehensive Plan update provides 
many opportunities for the Environmental Board to do so. 
 
Chris Hassig also introduced himself to the board members as the Board of Trustees 
liaison.  He noted that he is looking forward to helping the Environmental Board create 
actionable items. 
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Zuleika Pevec introduced herself as the new CLEER representative to the Environmental 
Board. 
 
NEW MEMBER APPLICATIONS: JANE HENDRICKS, TESSA SCHREINER, 
AND MICHAEL PORT    
Colin suggested interviewing the new member applicants all at once in a panel format.  He 
noted that the Environmental Board’s primary function is to provide advise and 
recommendations to the Board of Trustees and Town of Carbondale staff on 
environmental issues.  He explained that recent projects have included: 

• Passing the Climate Action Plan (the Town of Carbondale hired CLEER to 
implement action items related to the CAP) 

• Reducing waste and plastic 
• Dandelion Days (the Environmental Board is a major sponsor, chooses the t-shirt 

design, selects the Order of the Dandelion recipient, and maintains a booth at the 
event; Carbondale Arts functions as the fiscal representative and pays Natalie Rae) 

• Comprehensive Plan update input 
• Side projects such as the Sopris Park tree labeling project 

 
Colin thought the Environmental Board could improve their working relationship with the 
Board of Trustees. 
 
Tessa remarked that she moved to Carbondale in September 2021 and leads the Town of 
Aspen Climate Action team.  She noted that before September she spent six years leading 
an environmental team in Florida.  She added that Carbondale is one of the best 
communities in which she has lived and wants to add value.  Tessa pointed out that she 
prefers process, plans and specific action items to make change. 
 
Michael explained that he moved to Carbondale in 2020 and runs the Pitkin County solid 
waste program working directly with contractors.  He also expressed how much he likes 
living in Carbondale.  Michael noted that when living in Denver he participated in the 
Sustainable Neighbors group and really enjoyed the education and public engagement 
provided in that setting. 
 
Jane commented that she moved to Carbondale in 1965 to teach at Colorado Rocky 
Mountain School.  She noted that although she doesn’t have a background in municipal 
government, she is passionate about climate change.  Jane explained that her father was 
an organic farmer, and she has been engaged in protecting the planet since she was a 
child.  She added that plastics are a real problem, and she is concerned that recycling isn’t 
working. 
 
Genevieve asked Michael how Denver’s Sustainable Neighbors group public service 
announcements were funded and disseminated. 
 
Michael replied that the program was overseen by City of Denver staff and there was a 
small budget that facilitated what each neighborhood wanted to do.  He added that one 
event he participated in was Earth Week which had specific programming and policy 
communication. 
 
Fred asked Michael to respond to Jane’s assertion that recycling doesn’t work and whether 
there was a solution. 
 



3 
 

Michael agreed that plastics are an issue with an overall recycling rate of 9%, but noted the 
caveat is that household-related plastics are recycled at a rate of 50%.  He pointed out that 
the Colorado Legislature recently passed the extended producer responsibility bill that, 
among other things, requires producers to contribute to a funding mechanism to help local 
communities address plastic packaging.  He thought it would be a big game-changer in the 
next few years.  Michael explained that recycling is challenging and “zero waste” is unlikely 
to be achieved, but improved strategies might improve the situation. 
 
Quinn asked Tessa what the differences between Aspen and Carbondale were in 
addressing climate. 
 
Tessa replied that while the two communities face similar issues, there is a difference in 
demographics and strategies for development.  She added that Aspen is also in the global 
spotlight which makes it unique and provides opportunities to be a good example.  She 
also noted that while Carbondale may sustain the same impacts from climate change, 
there is a slightly different development pattern. 
 
Colin asked if each applicant was willing to attend most meetings, to which they all 
answered in the affirmative.  Colin asked Jane what she thought of the changes happening 
in Carbondale and if there were strategies to improve the community. 
 
Jane replied that although she hasn’t been interested in joining a board before, the 
Environmental Board is an exception.  She noted that she isn’t happy with the population 
influx, especially those that can pay the higher real estate costs.  She expressed her 
uncertainty in the Board of Trustees for approving housing that isn’t affordable. 
 
Colin commented that the current Board of Trustees is a group that the Environmental 
Board could work with. 
 
Tessa asked what current board members were most proud of and recent challenges they 
have faced. 
 
Colin replied that he enjoyed the Sopris Park tree labeling project.  He commented that he 
was proud of the Climate Action Plan – it has strong targets that CLEER is working on – 
but noted that it is weak on resilience, and he would like to see the Environmental Board 
develop a disaster plan.  He noted that the Comprehensive Plan update has climate as a 
key topic throughout the document. 
 
Motion Passed: Hannah-Hunt moved to recommend Tessa Schreiner, Michael Port and 
Jane Hendricks to the Board of Trustees as members of the Environmental Board.  Quinn 
seconded the motion, and it was unanimously approved. 
 
REFLECTIONS ON DANDELION DAYS    
Colin solicitated the board members’ perspective on Dandelion Days. 
 
Michael commented that he volunteered at the booth and while everyone liked the t-shirts 
and design, by 11 AM the men’s large size ran out.  He suggested reviewing the t-shirt 
order prior to next year.  Michael also suggested having a profile of the artist whose design 
is on the t-shirt posted at the Environmental Board tent. 
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Colin replied that the event has grown and whether sizes run out may depend upon the 
design and fit. 
 
Quinn noted that he was asked questions about electric mowers and suggested posting 
posters with talking points to refer to. 
 
Genevieve thought it was successful and expressed the hope that the added events will 
help Dandelion Days to continue to grow and be successful.  She suggested involving the 
sponsors and businesses in hosting additional activities to focus the event on engagement.  
She agreed that she would like to see talking points throughout the day. 
 
Colin commented that he thought volunteerism was strong at the Environmental Board 
tent.  He suggested thinking about sustainability of the event, especially if Natalie were to 
move on, and encouraging the development of a process-oriented scope of work that is on 
file at Carbondale Arts leaving the Environmental Board free to remain a sponsor. 
 
Fred pointed out that Natalie thought it was the best Dandelion Days ever with the highest 
number of vendors and a big turnout.  He added that he really enjoyed working with 
Genevieve and Natalie but noted that the dog ordinance was not enforced in Sopris Park 
during the event. 
 
Genevieve suggested including the information that dogs aren’t allowed in Sopris Park on 
the poster and other promotional material because if people don’t know, they won’t be 
prepared. 
 
Hannah-Hunt asked for a better explanation of Natalie’s role in Dandelion Days and how 
the event weaves into the Environmental Board’s annual calendar.  She suggested having 
Natalie attend a meeting and provide her perspective on the event. 
 
Colin replied that that is usually done, but with the event having taken place just two days 
before, he thought it best to wait until the next meeting.  He thought that it might be more 
difficult to keep Dandelion Days “on brand” as an environmental event with the current 
Carbondale Arts Director leaving and with Carbondale Arts functioning as the financial 
manager. 
 
Richard asked how many volunteers were at the event. 
 
Colin didn’t think there was a shortage at the Environmental Board tent but didn’t give an 
official count. 
 
Genevieve commented that Malcolm McMichael asked about Nuche Park and why it isn’t a 
priority to treat it as natural habitat.  She suggested putting stewardship of “natural parks” 
on an upcoming agenda. 
 
CLEER ECOBLOCK CONCEPT    
Zuleika noted that the EcoBlock concept was from a memo Katharine pulled together and 
is a direct-action approach to considering different ways of achieving residential 
electrification.  She wanted to present it to the Environmental Board for discussion when 
considering electrification in Carbondale.  She noted that the EcoBlock concept originated 
as a pilot project sponsored by the University of California Berkeley to create a microgrid 
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within a neighborhood and consisting of rooftop solar and battery backup owned as a 
collective which in turn enhances grid resiliency. 
 
Hannah-Hunt asked what the size of the EcoBlock was. 
 
Zuleika replied that because it was a pilot project it was limited to a normal city block 
neighborhood.  She explained that the neighborhood elected to participate, and the project 
was then filtered down to a manageable size.  She thought that in Carbondale it might best 
function in a condominium or townhome complex where the buildings are similar in size 
and energy consumption.  She noted that they would partner specifically with Holy Cross at 
this point. 
 
Quinn asked if it would require amendments to the building code. 
 
Zuleika didn’t think that building codes would be affected, but rather there would be legal 
aspects to work through. 
 
Quinn noted that condominiums usually function through a homeowner’s association, and 
it would be interesting to obtain before and after data for a cost-benefit analysis. 
 
Hannah-Hunt added that it would be interesting to review the dichotomy between 
retrofitting houses versus new construction and that it might make an interesting pairing 
with affordable housing – the Habitat for Humanity project at Basalt High School, for 
example. 
 
Genevieve wondered if the new Town of Carbondale property could be used as housing 
for creatives and might make a good pilot project, as well. 
 
Colin noted that he asked the Town of Carbondale mayor about that property and the 
Board of Trustees isn’t ready to decide yet. 
 
Chris added that the Board of Trustees are still in early discussions about the new 
properties and there isn’t yet a clear direction.  He thought they would be setting priorities 
during an upcoming work session followed by community outreach to gather additional 
input but noted that a decision is a priority.  He thought it would be a perfect place for case 
studies. 
 
Zuleika asked what board members thought about the block concept versus a community 
wide project.  She thought while there was something to be said for starting small, given 
the amount of time required to develop an EcoBlock, the time might be better used on a 
community-wide project. 
 
Mark pointed out that some parcels in Carbondale are served by Excel Energy.  He 
suggested segregating project areas by transformers. 
 
Colin wondered what the cost to homeowners would be. 
 
Zuleika replied that there would be some capital costs for each homeowner and pointed 
out that because the pilot project was sponsored by a university, those numbers aren’t 
currently available. 
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Michael thought it was a good opportunity for some experimentation and advocated for a 
smaller approach.  He thought there might be some good opportunities to capitalize on 
current construction projects. 
 
Tessa agreed it was important to capitalize on success stories and expressed her interest 
in learning how the pilot project worked out. 
 
Richard reminded the group that Blue Lake built the first solar garden and now they are 
everywhere.  He thought apartment blocks would be easier and noted that new apartments 
are built with solar capabilities. 
 
Zuleika pointed out the Carbondale building codes require new construction to be solar 
ready. 
 
Quinn asked if the benefit outweighed the cost. 
 
Zuleika answered in the affirmative and noted that there are bulk discounts on equipment 
and grouping installations.  She added that the concept would modify how utilities are 
attached to the grid.  She noted that she ran last year’s solarize program in which 110 
households were involved and there was a variation in costs around the county with the 
smallest system costing approximately $10,000.00 and the largest costing $70,000.00.  
She thought this program would be more appealing. 
 
Chris asked if the pilot project involved apartment buildings or houses.  He wondered 
where the hardware was located. 
 
Zuleika explained that the pilot project involved houses and each house had solar panels 
and a battery backup, but because they were all connected the grid failed the collective 
was able to support the system. 
 
Genevieve thought it might vary depending upon each community.  She liked the concept 
because it would keep neighbors in communication with each other which would be helpful 
in an emergency. 
 
Pat asked Zuleika if they had spoken with Holy Cross yet and if there was an estimated 
timeline for the concept. 
 
Zuleika replied that it would take a few years if it was a retrofit.  She didn’t know the timing 
if it was new construction. 
 
Pat commented that they have been using this type of concept in Germany for some time.  
He noted that it benefits farmers and the grid and is a step towards resiliency.  He didn’t 
think it was a unique concept and there might be more examples than just the UC Berkely 
pilot project.  He asked how the Environmental Board could help. 
 
Zuleika replied that CLEER would need direction from the BOT to move forward with the 
concept.  She wasn’t sure how the Environmental Board would be involved in the future. 
 
Colin pointed out that there was some interest to consider the concept and suggested 
adding advocating for a pilot project in the strategic plan. 
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Hannah-Hunt thought it was a great idea and wondered if there was an opportunity cost.  
She noted that a lot of money would be devoted to one idea and wondered if other utilities 
such as water could be included. 
 
Michael asked why this program was used as the example. 
 
Zuleika wasn’t sure because Katharine had compiled the information.  She pointed out that 
there are thoughts included at the bottom of the memo. 
 
Fred added that there is a bill moving through the legislature about microgrids. 
 
Chris asked about the status of the Third Street Center energy storage project. 
 
Zuleika replied that she wasn’t sure of that status. 
 
Pat pointed out that everything requires funding and rather than waiting for project 
approval before seeking grants only adds to the timeline.  He suggested the Town of 
Carbondale pursue funding now. 
 
Chris agreed but noted that they need proof of concept.  He thought the Third Street 
Center made sense as an emergency location and resiliency project. 
 
Pat suggested grouping the schools together because grant funding might be more 
available. 
 
ENVIRONMENTAL BOARD STRATEGIC PLANNING 2022    
Colin commented that he would like to summarize the status of the Environmental Board 
2022 Strategic Plan so he can craft a memo and request a work session with the Board of 
Trustees.  He shared his screen with the current worksheet and noted that there were four 
primary topics including: 

• Implementing the Climate Action Plan 
o Add disaster preparedness 
o Identifying a “point” person 
o Subcommittees don’t have to be exclusively Environmental Board members 

• Communication and Community Engagement 
o Focus on strategic communication 

• Working with the Town of Carbondale to hire Sustainability staff 
• Landscape Code 

 
Colin also noted that there was less enthusiasm for the Nature Park and suggested that 
Genevieve might prefer to spearhead any projects.  He pointed out that there was also less 
interest in waste management and the Weed Management Plan but added that both these 
topics are being taken up by other entities. 
 
Genevieve commented that it was a worthy conversation to discuss the overlap in each of 
the topics and suggested continuing to have that conversation as board members work 
individually or in small groups. 
 
Michael asked in what role would they address the community and wondered if they should 
sponsor a survey. 
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Colin replied that they would go to the community for a work plan. 
 
Pat reminded the board members that in 2016 a survey was sent out to over 1800 
households in the utility bill, and they received more than 400 responses.  He added that 
they got good response concerning climate issues and expanding the plastic bag ban.  He 
suggested doing another survey but wondered if it might need to be in another format. 
 
Hannah-Hunt thought there could be an opportunity for community outreach at next year’s 
Dandelion Days. 
 
Tessa asked how the Climate Action Plan was being implemented. 
 
Colin replied that the Environmental Board plays an important role, and it is a collaboration 
between the Environmental Board, CLEER, and the Board of Trustees. 
 
Mark suggested looking at the VCAPs, the Unified Development Code and the 
Comprehensive Plan to see what the primary directions are. 
 
Genevieve expressed her concern that the Town of Carbondale manages common 
landscapes using tactics designed for grass and weeds, as well as the consumption of 
water.  She thought that there was a need to redefine expectations which would dovetail 
with the landscape code and provided the opportunity for the Town to be an example. 
 
Michael commented that growth needs to be addressed to ensure it is both resilient and 
sustainable. 
 
Hannah-Hunt noted that while there is good communication via emails between meetings, 
she would like to see a summary of the highlights added to the agenda. 
 
Fred asked if someone should be assigned as a Board of Trustees liaison to represent the 
Environmental Board’s interest at their meetings. 
 
Colin replied that that has previously been tried and it failed.  He thought they could try 
again. 
 
Fred suggested additional focus areas including enforcing the idling ordinance, xeriscaping 
the Town Hall lawn and implementing a ban on gas-powered leaf blowers, lawn mowers 
and snowblowers. 
 
Pat asked if there was anything that needed work before the next meeting.  He pointed out 
that at past work sessions with the Board of Trustees, everyone provided their own 
individual perspective and suggested that it would be helpful to get direction from the 
Board of Trustees as a unit.  Pat suggested that a few “no idling” signs could be printed, 
and he would be willing to ask local banks to post them. 
 
Fred volunteered to speak with the Police Chief concerning enforcement. 
 
Tessa volunteered to work on the Climate Action Plan and Sustainability staffing. 
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Colin commented that he will compile the memo, and anyone interested is welcome to 
help.  He will check to see when a work session can be scheduled with the Board of 
Trustees. 
 
ADJOURNMENT 
The May 16, 2022, regular meeting adjourned at 8:08 p.m. The next regular meeting is 
scheduled for June 20, 2022 at 6:00 pm.  
 
Respectfully submitted,  
Kae McDonald 
 


